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The Frazee Group, LLC

We help labs achieve success with ....

~ ICANL Accreditation

We 0l be there every step the way!

Frazee Nuclear is a national ICANL consulting firm, specializing in assisting labs with
navigating the rigorous and often cumbersome ICANL accreditation process.

(Frazee Nuclear is a division of The Frazee Group, LLC, and is not affiliated with the ICANL organization)

o Initial Steps - Once you have made the decision to begin this process, a contract agreement needs to be completed as
soon as possible and returned to Frazee Nuclear along with the retainer fee. Keep in mind that it can take from 6 to 9
months to complete the entire application process.

o Point Person - Assignment of a point person from your facility is the first stage in establishing a high quality
communication link for this project.

o Application Review - While awaiting your accreditation materials kit we start the process with you by providing a
checklist of items to immediately begin assembling and organizing. This allows you hit the ground running
immediately.

o Application Walk-through - During this stage in either a face to face or in a tele-conference format, we will discuss
each portion of the application, what is required, what is most critical, which tasks need to be completed first
and which requirements may already be done. Although this stage can be completed remotely, for busy, large or
multiple modality departments, an on-site visit is highly recommended.

o Timeline - After our application walk-through discussion, we will construct a timeline for each component, and
identify who will be responsible for completion of each item. The timeline will be dependent on how much data has
already been collected, staff availability and other factors.

o Site visit - Next is the site visit stage, at which we will meet your staff, tour your facility, observe operations, review
and critique the clinical cases you plan on submitting, review policy and procedures, verify QA/QC documents, check
license / certifications, etc. This site visit will be similar to the inspection you will have from the ICANL.

o Application Completion - After all data has been collected and required tasks have been completed, we will
thoroughly analyze and evaluate and refine all of the application data, to be sure it is accurate and complete.

o Application Submission - Now comes the long anticipated time for submission. Frazee Nuclear will perform a final
review all documents for completeness will prepare and process and input all submission package documents into the
electronic application form and submit to ICANL.

The cost of this service is variable and directly dependent on the amount of work and information your team and point
person is able to provide. Should the estimated maximum number of hours be exceeded, any additional hours of off-site
work will be performed at a significantly discounted rate.

Call or email us today get started!

Email: DaveFrazee@aol.com On the web at: www.FrAzZEENUCIlEAR. com
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